










































Towanda Borough 
Regular Council Meeting Minutes 

May 6, 2024 

The Towanda Borough Council Regular Meeting was held on Monday, May 6, 2024, at the Borough Municipal 
Bui lding, 724 Main Street, Towanda, PA. The meeting was called to order at 7 :01  PM by President Eberlin. 

Present: President Eberlin, Mr. Roof, Mrs. Miller, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President Christini 
via telephone, Mrs. Hatch & Mr. Parks 

Absent: 

CITIZENS TO BE HEARD: 

Mr. LeRoy McCracken, the director of the Valley Walk Against Suicide invited Mayor Miller and all of Council an 
invitation to take part in this benefit being held on September 7, 2024. It is being held in Sayre with a rain date of 
September 14th. He stated there would be vendors, 50/50 raffles, a silent auction, food, refreshments, and mu 
sic. There will be a motorcycle ride in addition to the walk. The purpose is to benefit survivors, victims, and those 
affected by suicide. The group would like to become a non-profit organization in the future to help spread 
knowledge and awareness about suicide, the causes, and the prevention of suicide. 

Melody Cervantes of 518  Third Street (corner of Elizabeth & Third Street) was present to talk about some issues 
she is having with vandalism in her neighborhood allegedly caused by a neighbor. She passed some pictures for 
council to see that relate to these issues, plus Chief Epler is aware of these problems. She is very concerned 
about the safety of her neighbors, her children, and herself. This neighbor/individual is the primary suspect, but it 
is hard to prove this in court. There has been paint thinner thrown on a neighbor's car and red paint on the back 
of a neighbor's house. The police have asked the neighbors to get more cameras. This person put their handi 
capped sign in his yard. Mrs. Cervantes and her daughter are both handicapped, and she tries to park her car in 
her garage most of the time but needs to have her car very near her door to transport her daughter to the hospi 
tal. However, there is no parking on her side of the street. This neighbor has also been harassing them with a 
laser pointer, pointed into her windows, and he is leaving notes around the neighborhood. President Eberlin 
stated that we have a Parking Committee and they will meet to try to come up with a solution for parking. In the 
meantime, if she feels threatened in any way to contact the Borough Police. 

Mrs. Charlotte Parks, Treasurer of Kali's Mission was present to give an update on its activities. They received a 
United Way Grant for $2,000 for the 2024 year. They have applied for another grant for 2025, and hope to hear 
the outcome in June or July. A rabies clinic was held in April at the Wysox Animal Clinic. There were 50 vaccines 
and $300 raised. Dr. Robyn Terrell and her staff volunteered their time for this event. They held a yard sale on 
May 4th and did not sell a lot of items, but they did receive $120 in donations ($100 of it from one couple who 
used Kali's Mission and gave back to them). They will be selling hot dogs, chips, and soda again at Concerts in 
the Park at Tom Fairchild Park this summer, and at the Pumpkin Roll in the fall. She also stated the Got Sneak 
ers program is continuing. The Baptist Church & particularly member Mrs. Sue Wheeler, as their contact has do 
nated all the sneakers that they receive when they have household giveaways. They received 122 pairs of 
sneakers to send to this recycling program. The sneakers bring in $.50 to $3.00 per pair with zero cost for ship 
ping. They collect and recycle $ .05 returnable bottles and cans. Mrs. Parks stated that there has been a trapping 
in Towanda Borough and we are seeing a reduction in the number of stray/feral cats in the borough. 

President Eberlin had a letter from Marge Ch i lson of 301 & 1/ 2 Pine Street, Apartment 1 .  She is requesting a 
handicap sign be placed in front of her home. President Eberlin stated that if approved, she needs to understand 
this spot is not a reserved spot just for her, but for anyone who has a handicap placard that might desire to park 
there. Mr. Thrush has tried to contact her at the number she listed in her letter and also emailed her, but has not 
had a response yet. President Eberlin stated that Mr. Thrush try to get in touch with her again and they will ad 
dress this again next month. 

President Eberlin has a couple of letters from two citizens who live on Mr. Saring's street (Lombard) that involve 
PennDOT's motorcycle training that has been happening in the lower Towanda High School parking lot every 
Saturday and Sunday from 7:00 AM to approximately 5 or 6 :00 PM .  These letters are asking for the Borough's 
help. Mr . Saring stated that he has received other calls and this is taking place right across from his house. 
There are a lot of participants and they rev up their engines, beep their horns, which is probably part of the train 
ing and testing. The residents can't sit on their porches, and they have to close their doors and windows to try to 
he lp alleviate the sounds. President Eberlin stated that he had run through there while it was go ing on and it was 
pretty loud. He stated that Mr. Peachy, the Superintendent knows that this has become a nuisance in the ne igh 
borhood. Peachy thought that this was only taking place on Sunday, not both days. President Eberl in stated that 

Page - 1 - o f  5  



- on Iy epo 

376 COMPLAINTS RECEIVED f JUVENILE PETITIONS 

66 TRAFFIC CITATIONS 0 K-9 SERVICE (BORO) 

8 NON-TRAFFIC CITATIONS 6 THEFT REPORTS 

3 DUI ARRESTS 6 ANIMAL COMPLAINTS 

51 DISTURBANCE CALLS 2 VEHICLE DOORS OPENED 

5 VEHICLE ACCIDENTS 13  WARNINGS ISSUED 

0 OUT-OF-TOWN ASSISTS 9 MENTAL HEAL TH CALLS 

9 CRIMINAL ARRESTS 

he would like to support this neighborhood by sending a letter to the school district to see if they can do anything 
about this situation. Manager Hotaling will send a letter to Superintendent Peachy. 

APPROVAL OF THE PREVIOUS MONTH'S MINUTES: 

A motion to approve the April 1 ,  2024, Regular meeting minutes was made by Mr. Kovalcin, and seconded by 
Mrs. Hatch. Motion passed. 

A motion to approve the April 22, 2024, Special meeting minutes was made by Mr. Kovalcin, and seconded by 
Mrs. Miller. Motion passed. 

FIRE CHIEF REPORT: 

Chief Roof stated that it was a busy month. Everything is in good working order. He stated that he has been get 
ting some phone calls from people installing solar panels. He stated as a firefighter he does have a problem with 
these panels being on roofs. They are dangerous and the firemen have to work around them. Also, even though 
you disconnect the panel, it is still charged. He tells the firefighters to stay away from them because they will zap 
you. Also, he said that he tells people this, but they don't believe him. Chief Roof has been in classes where he 
has been told that they are still charged. President Eberlin stated that there is nothing in our code that says some 
one can't have solar panels. 

FIRE BOARD REPORT: 

Mr. Parks stated they had a meeting but had nothing to report. 

MAYOR'S REPORT: 

Mayor Miller talked about the Tour of Honor ride and said he would like to have a small container with a certif 
icate in it for each rider to take when they visit our Veterans Memorial Park. Note: There is a Tour of Honor 
website that lists the rules for the riders and how to get recognition for the sites they visit. Mayor Miller also 
stated they have been very busy with Riverfest. 

POLICE CHIEF REPORT: 

Chief Epler reviewed his report: 

A DUI Rove and Aggressive Driving Patrol was conducted in the Borough this month. 
Officers Hades and Hennessy did K-9 training in Wilkes-Barre which involved article searches and track 
ing. Officer Hennessy also did active shooter training for the Towanda Creek Animal Hospital and as 
sisted the Towanda Little League with their opening day Ceremony and player's parade. 
Training for the new camera system has been set up with a deployment date of 1 5  July. 
We have begun training the new part-time Officer, he will start working overlap shifts with different Offic 
ers. 
Officers who had expiring Body Armor were fitted last week in preparation for new armor. We have a 
grant that covers half the cost of the Armor. 
Several Officers attended training with the CERT team in the Valley, all reported that it was good training. 

APRIL 2024 M thl R rt 
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POLICE COMMITTEE: 
Mr. Saring stated that Chief Epler covered all the topics that the committee discussed. Therefore, he had nothing 
more to add. 

CODE ENFORCEMENT REPORT: 
Barry Thrush, Code Enforcement Report included. 

Mr. Thrush has sent some letters out for high grass. 
He spent time with his mentor and he highl ighted two properties in the borough that will be receiving letters 
in the mail soon for property maintenance violations. 

PUBLIC WORKS/CODE ENFORCEMENT COMMITTEE REPORT: 
Manager Hotaling, Mr. Parks (Chairman), Mr. Kovalcin, and Mr. Hatch 
Mr. Parks stated there was no meeting this past month, and Manager Hotaling stated that she and Solicitor Smith 
have had some discussion on the street opening ordinance draft. 

BOROUGH MANAGER HOTALING REPORT: 
Manager Hotaling was report included the following: 

1 .  Paving Fifth Street between Elizabeth and Bridge Street 
a We received three bids for paving on Fifth Street. 

i. Sikora Brothers-$122,138.00 
ii. Glenn O. Hawbaker-$84,943.00 
i ii. Bishop Brothers-$89, 446 20 

b. She recommended to Council that we approve the bid from Glenn 0. Hawbaker for $84,943.00 

RESOLUTION 2024-11 
Approve Paving Contractor for 2024 
Motion made by Mr. Kovalcin and seconded by Mr. Saring 
The roll was called and recorded as follows: 
AYE/YES: President Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President Chris 
tini , Mrs. Hatch & Mr. Parks 
NAY/NO: 

ABSTAIN: 

ABSENT: 
RESOLUTION 2024-11-  Carried 

2. Floodplain Management Resolution 
a To comply with the new FEMA maps, ManagerHotal ingaskedcounci lto adopt the  u p d a t e d  ordi 

nance for requiring a permit for any bui lding or construction w ithin a floodplain .  

ORDINANCE 2024-3 
Adopt Updated F loodplain Management Regulations for Towanda Borough 
Motion made by Mrs. Hatch and seconded by Mr. Parks. 
The roll was called and recorded as fol lows: 
AYE/YES: Pres ident Eberl in ,  Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Shulze, V ice-President Chris 
tini ,  Mrs. Hatch & Mr . Parks 
NAY/NO: 

ABSTA IN: 
ABSENT: 
ORDINANCE 2024-3 - Passed 

3. DCED Greenways, Parks and Recreation Grant-SCI Pool Feasibility Study 
a Manager Hotaling asked for approval to apply for a grant for the (YMCA) SC I Pool Feasibil ity 

Study that DCNR requires to obtain any future grant funds for construction costs towards the 
pool renovations. The quote for the feasibility study is $49,200, and the grant will cover 85% 
of the costs for a request of $41,820 

RESOLUTION 2024-12 
Approve GTRP (Greenways, Trails , & Recreation Grant of $41 ,820 from Commonwealth Financing Authority 
to be used for the (YMCA) SC I  Pool Feasibility Study. 
Motion made by Mr . Kovalcin and seconded by Mr . Schulze 
The roll was called and recorded as follows: 
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AYE/YES: President Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President Chris 
tini , Mrs. Hatch & Mr. Parks 
NAY/NO: 
ABSTAIN: 
ABSENT: 
RESOLUTION 2024-12 - Carried 

4. Beautify Towanda Day 
a. Saturday, April 20th was our second Beautify Towanda Day. Volunteers helped clean the side 

walks, weed, and clean the planters, and mulch the shade trees on Main Street. Thank you to all 
who came out to help! For next year, we should consider hosting the event in May again after the 
blossoms have fallen. 

5. LLEGP Grant 
a. Three new in-car cameras and four body cameras have been ordered with Axon and should be 

here in late June or July. The total quote came in for $60,691.80, and the 
grant will cover $40,000. The remaining balance will be paid annually for the next five years. 

6. Oley Art-Merrill Parkway PA Native Animals Mural 
a. Courtney will begin painting the week of May 13th for panels 11-34. Courtney and 

Manager Hotaling were recently interviewed by Maggie Barnes for Mountain Home magazine. 

7. Curb Appeal Loan Program 
a. As a reminder for residents, we have a Curb Appeal Loan Program for up to 

$7,500 and a maximum term of (5) years. Loans may be used for owners to replace sidewalks, 
exterior painting or exterior siding, and any other repairs that will improve the overall appeal and 
improvement to the neighborhood The interest rate follows the Pennsylvania Industrial Develop 
ment Authority rate which is updated quarterly. The current interest rate is 425% 

BOROUGH SOLICITOR 
As stated by Manager Hotaling, Solicitor Smith and she had a discussion on the draft of the street opening permit 
ordinance procedures. Manager Hotaling will review it more and get together with the committee again. 
He is still working with the Planning Commission this month on the definition of guest, pre-existing grandfathered 
uses to tighten up. 

There are some Penn DOT requirements that we may have to run by the borough engineer to see if he has every 
thing correct, and how specific we should be because if Penn DOT changes their requirements we would have to 
amend the ordinance. He stated we have some urgency since line painting season is near. 
Solcitor Smith also is working on the Floodplain ordinance and has the template that we received from the state. 
We have until July 7th to approve this ordinance. He also is working on the abandoned vehicle ordinance amend 
ments, and he has some old business with the Planning Commission to talk about at their next meeting on April 
16th. They will also talk about a better definition of retail sales for guests. And ,  finally Manager Hota l ing told him 
that we need to make some revisions to the TMA (Towanda Municipa l  Authority) because we have some new en 
tities coming in. 

BOROUGH SECRETARY 
Secretary Kulick stated the borough clean-up is being held on Friday, May 17th and Saturday, May 18th from 9 
AM to 6 PM. It has been advertised numerous times in the paper and is on the Borough website. 

FINANCIAL & ADMINISTRATIVE REPORT: 
A motion for the bi l ls to be paid for April was made by Mr. Kovalcin and seconded by Mrs. Mil ler. Motion 
passed. 

President Eberlin called for an Executive Session at 8:00 PM to discuss organization and personnel 
structure. Executive Session ended and the regular meeting was continued at 9:05 PM. 

UNION SUB-COMMITTEE: 
Mrs. Mil ler stated that Lauren was going to contact with Bel inda Combs. 
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PLANNING COMMISSION REPORT: 

Vice-President Christini stated there was a meeting on April 16th. Three things were talked about as Fred men 
tioned. The definition of guest under Chapter 325-16 C. (2). They talked about the non-conforming use change 
under Chapter 325-57 and discussed the definition of vacant under the vacant storefront ordinance Chapter 217- 
2. There were no motions made and nothing to bring to council formally. This will be covered in the Planning 
Commission Minutes. 

RECREATION REPORT: 

Mr. Kovalcin stated that everything is going smoothly planning for the June Riverfest. He will keep council up to 
date. Also, they are working on the schedule for Concerts in the Park to start in June. 

TMA/WTMA/CBPA REPORTS: 

The March TMA and WTMA meeting minutes are in the packet. 

LIBRARY REPORT: 

The March 2024 meeting minutes are in the packet. 

ADJOURNMENT: 

A motion to adjourn was made by Mr. Saring. The meeting adjourned at 9:08 PM. 

ne.0.ktik 
Diane M. Kulick 
Towanda Borough Secretary 
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Towanda Borough 
Special Council Meeting Minutes 

May 21 ,  2024 

The Towanda Borough Council Special Meeting was held on Tuesday, May 2 1 ,  2024, at the 
Borough Municipal Building,  724 Main Street, Towanda, PA. The meeting was called to order 
at 7:02 PM by President Eberlin. 

ROLL CALL: 
Present: President Eberl in, Mr. Roof, Mrs. Mi l ler, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice 
President Christini, Mrs. Hatch & Mr. Parks 

Absent: 

CITIZENS TO BE HEARD: 

PERSONNEL DISCUSSION: 
President Eberlin called for this meeting to discuss the topic of organizational structure and 
personnel. 
At 7:02 President Eberlin called for an Executive Session to discuss a personnel matter & le 
gal matter involving the terms and conditions of an employee's contract and the borough's 
rights and responsibilities under the contract. The Executive Session ended at 8:09 PM. 

After the Executive Session, President Eberlin asked for any comments. It was at this time 
that Mr. Parks made the motion and stated that it was with a "heavy heart" that we terminate 
Lauren (Ms. Hotaling) as the Borough Manager, which would include a severance package. 
Mr. Kovalcin seconded that motion. President Eberlin asked for a vote from all that were in 
favor of termination with exercising the buyout/severance option of Ms. Hotaling's contract to 
raise their hand. There were 6 hands in favor. President Eberlin then asked for a vote of all 
opposed to termination and exercising the buyout/severance option of Ms. Hotaling's contract 
to raise their hand. There were 3 hands opposed. It was a 6 to 3 vote. The motion to termi 
nate Ms. Hotaling's contract executing the buyout option carried. 

ADJOURNMENT: 
President Eberlin asked at this time for a motion to adjourn. Vice-President Christini , made 
the motion to adjourn, seconded by Mr. Saring. The meeting adjourned at 8 : 1 0  PM. 

dine lib 
Diane M. Kulick 
Towanda Borough Secretary 
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Towanda Borough 
Special Council Meeting Minutes 

June 12, 2024 

The Towanda Borough Council Special Meeting was held on Wednesday, June 12 ,  2024, at 
the Borough Municipal Bui ld ing, 724 Main Street, Towanda, PA. The meeting was called to 
order at 7:01 PM by President Eberlin. 

ROLL CALL: 
Present: President Eberlin, Mrs. Miller, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President 
Christini via phone, Mrs. Hatch & Mr. Parks 

Absent: Mr. Roof 

CITIZENS TO BE HEARD: 

MAY BILLS: 
President Eberlin called for this meeting to pay the May Borough bills. After discussion on a 
few items, Mr. Kovalcin made the motion, seconded by Mr. Saring to pay the May 2024 bills. 
Motion passed. 

ADJOURNMENT: 
President Eberlin asked at this time for a motion to adjourn. Mrs. Hatch, made the motion to 
adjourn, seconded by Mr. Saring. The meeting adjourned at 7 : 1 2  PM. 

ur Ku@cl-. 
Diane M. Kulick 
Towanda Borough Secretary 
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Towanda Borough 
Regular Council Meeting Minutes 

August 5, 2024 

The Towanda Borough Council Regular Meeting was held on Monday, August 5, 2024, at the Borough Municipal 
Bui ld ing, 724 Main Street, Towanda, PA. The meeting was called to order at 7:00 PM by President Eberlin. 

Present: President Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President Christini, 
Mrs. Hatch & Mr. Parks 
Absent: 

CITIZENS TO BE HEARD: 

Mr. Jack Young of 705 South Fifth Street spoke about a drainage issue making his driveway unsafe and he is 
concerned about it collapsing. He stated that the irrigation underneath where the drain butts there's a drain pipe 
that comes down the street which nothing comes out of. He said that he talked to Jim Haight years ago about the 
problem, and he has also been told that it is because he has a driveway that goes downhill. He stated that he has 
a tenant in an apartment on the property that he is also concerned about. He has sent emails and pictures to for 
mer borough managers as well. There is one little cage that has the drainage that comes from Gorman's Pond on 
the opposite side of his driveway which may be 1 0  to 1 2  inches. He stated that he will continue to bring it to Coun 
cil's attention and he hopes that we can figure out a way to address this issue. The driveway floods and is under 
mined, eroded underneath and the pipe is rusted out. Mr. Young stated that he has hired help to clean his drive 
way each year and it is getting worse and he feels that it is about to collapse at the top. He has had water and 
debris and chunks of asphalt end up at the bottom of his driveway at times. President Eberlin stated that he would 
like to be filled in about the runoff from the street and we will get back to Mr. Young. 

Mr. Basil Bacorn stated that he is the new Executive Director of the CBCCC (Central Bradford County Chamber of 
Commerce). He would like to request permission from Council to hold a 5K on Saturday, September 7th, the 
same day as Towanda's Porch Fest. It will start at the underpass and go down to Pratt Avenue and back which is 
3 . 1  miles. Mr. Kovalcin made the motion to close the Parkway for this event which was seconded by Mrs. Hatch. 
Motion passed. 

On behalf of the Personal Care Home at Guthrie RPH Campus , Mayor Miller asked Council to allow closing the 
road at the intersection of William Street and Pratt Avenue between the hours of 1 1  AM to 2 PM (3 hours), on Fri 
day, September 13th. They are having an open house to celebrate their 25th Anniversary of having the Personal 
Care opened. Mrs. Hatch made the motion to close the intersection during the requested hours which was se 
conded by Mr. Saring. Motion passed. 

Mr. Jeremy Sluyter, 203 Third Street stated that he has a situation similar to Mr. Young's. He said when the Bor 
ough did the blacktop project between Poplar and State Streets, Bishops did the driveway across the street at 200 
Third Street, and they changed the pitch of the road when they did that. Ever since then , the water has gone 
straight down to Mr. Sluyter's driveway. He currently has about a 16-inch ditch in his driveway. He stated he was 
fixing it twice a year and it is getting tiring for him as it is storm runoff. He was told last year when Mr. Strickland 
was here, that it was getting two catch basins. The only other thing he would add is three days after it was black 
topped, Bishops were back to do different curbing on my side, and Towanda Borough has been back six different 
times to do temporary curbing. Mr. Sluyter feels that by them already trying to do several things to fix it he feels 
that it is time to get it fixed properly. Maybe they could mill the edge of the driveway or something so the water 
doesn't flood him out. Also, he added that it floods the three people out behind him, so it's not just his driveway 
that it's getting hit. He doesn't feel that this is any different than the situation that was on Watts Street that the Bor 
ough fixed, and the previous issues Ann Street had that were addressed too. 

President Eberlin stated that he has been in conversations with Matt Aikey and Mr. Sluyter, so it is on the radar. 
President Eberlin will have Mr. Aikey look at Mr. Young's issue as well. He stated these issues will need to be pri 
oritized. 

APPROVAL OF THE PREVIOUS MONTH'S MINUTES: 

A motion to approve the July 1 ,  2024, Regular meeting minutes was made by Mr. Parks, and seconded by Mrs. 
Miller. Motion passed. 

FIRE CHIEF REPORT: 

Chief Roof report was in the packet. He stated that they had a fairly busy month and everything is in good working 
order. Towanda's fire truck was hit by another fire truck on a call to North Towanda. It is being repaired soon. 
There was not much damage and their insurance is going to cover it. 
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- on ly eport 

283 COMPLAINTS RECEIVED 0 JUVENILE PETITIONS 

65 TRAFFIC CITATIONS 0 K-9 SERVICE (BORO) 

1 5  NON-TRAFFIC CITATIONS 6 THEFT REPORTS 

2 DUI ARRESTS 3 ANIMAL COMPLAINTS 

68 DISTURBANCE CALLS 6 VEHICLE DOORS OPENED 

8 VEHICLE ACCIDENTS 1 1  WARNINGS ISSUED 

3 OUT-OF-TOWN ASSISTS 14 MENTAL HEAL TH CALLS 

9 CRIMINAL ARRESTS 

FIRE BOARD REPORT: 

Mr. Parks stated they held a meeting but had nothing to report. 

MAYOR'S REPORT: 

Mayor Miller gave an update on the 2024 Tour of Honor visits to the BCVM Park. Year to date there have 
been 1 ,039 registered participants and 24 (at the time of this writing) registered visitors from 8 (at the time of 
this writing) different states have visited the Quintessential Soldier Memorial at the BCVMPark since April 1st. 
The highest number of registered visits overall (at the time of this writing) is 52 at (the Congressional Medal of 
Honor) CMOHR Adolphus Staton Memorial in Rocky Mount, NC. 

POLICE CHIEF REPORT: 

Mayor Miller reviewed Chief Epler's report as he was out of town. 

DUI Rove and Seatbelt enforcement Patrols were conducted in the Borough this month. 
The Axon body-worn cameras are in service and being used by all Officers. We have received the equip 
ment for the In-car systems, with an install date of 8/22. The equipment is for 3 cars to be outfitted. 
We are continuing with meetings via Zoom for the Central Square project for our operating system. I have 
been in contact with our IT provider about requirements and one thing that will be needed is a static IP 
address. 
2 more Taser X2s have been purchased and issued to Officers Hennessy and Carpenter. 
The 2020 Patrol car had a problem with a traction control sensor and was out of service for a couple of 
weeks until the part came in. It's back in service now. 
We are now able to do electronic filing of non-traffic citations. We will no longer need paper citations for 
anything. 
Officers Hades and Hennessy did K-9 training in Clark-Summit for Narcotics, article searching, and tracking 
in Scranton. 
Officer Carpenter is a new father; Grayson was born on 7/29 and both he and his mom are home and doing 
well. 
Chief Epler had a request for another laptop that will be needed when Officer Campbell returns from military 
duty. 

JULY 2024 M thl R 

POLICE COMMITTEE: 

There was nothing new to report as the committee did not meet tonight. However, much was covered in the Po 
lice Chiefs report. 

CODE ENFORCEMENT REPORT: 

Barry Thrush, Code Enforcement Report included. 
President Eberlin asked Mr. Thrush if he reached out to the new owner of the vacant Mulberry School. Mr. 
Thrush has spoken to him and will keep it on his list to stay in contact with him. 
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PUBLIC WORKS/CODE ENFORCEMENT COMMITTEE REPORT: 
Last month there was a meeting with information that was turned over to Solicitor Smith, and he is tweaking 
some things. 

BOROUGH REPORT: 
The report included the following: 

Borough & TMA Audits 
Hallock Shannon PC completed the Borough & TMA audits for 2023 with no findings. 
Janitorial 
JRC Cleaning proposal for and acceptance of cleaning for the Municipal Building, Police dept, and VTP, 
will save approximately $1 ,200 per month. In addition, the parking garage cleaning will be done more often. 
Law Enforcements Grant 
Police Recruiter grant through PCCD, that was submitted for the 2 new full-time officers (received reim 
bursement July 29). 
Police LESGP was approved for 3 in-car cameras and 4 body cameras. The body cameras that we have 
received, have been submitted for $23,839 and the payment is in process. Next quarter the officers should 
have the training for the in-car cameras completed. Chief Epler will set up training. 
Porchfest 
5K (Merrill Parkway) September 7th. The starting point will be Bradford County Veterans Memorial Park to 
the corner of Pratt Avenue and Merrill Parkway, then turning around and returning to the start. 
Borough Paving 
Glen O Hawbaker has completed the paving on 5th Street between Bridge & Elizabeth. 
IT 
Cybersecurity authentication will be taking effect by next month. The IT company has started the process of 
the changes. Doing this will satisfy the Borough's Insurance carrier. 

BOROUGH SECRETARY 
The Borough Picnic is being held this Friday, August 9th at 4 PM. 

BOROUGH SOLICITOR 
Solicitor Smith stated that the Street Opening Ordinance has been sent on to Mr. Aikey and he will get to 
gether with him. He asked for authorization to advertise pending any revisions so Council can review and 
approve at the next meeting. Pending any revision from Mr. Aikey a motion was made by Mr. Kovalcin and 
seconded by Mr. Saring to approve the advertising of the Street Opening ordinance. Motion passed. 
Solicitor Smith also drafted the Abandoned Vehicle ordinance but needs to go over this with Chief Epler. 
Therefore, pending any revision from Chief Epler a motion was made by Mrs. Hatch, and seconded by Mr. 
Saring to approve the advertising of the Abandoned Vehicle Ordinance. Motion passed. 

FINANCIAL & ADMINISTRATIVE REPORT: 
A motion for the bills to be paid for was made by Mr. Parks and seconded by Mr. Christini. Motion passed. 

President Eberlin called for an Executive Session at 7.20 PM, with the reason being to discuss personnel issues. 
The Executive Session ended at 7:37 PM. 

UNION SUB-COMMITTEE: 
Mrs. Miller stated that she is waiting to hear from the union on starting negotiations. President Eberlin stated that 
we would wait to hear from the Union Representative as there is not an active union steward in the Borough right 
now. For now, we will wait for the union to appoint a temporary steward. 

PLANNING COMMISSION REPORT: 
Mr. Christini stated that there wasn 't a meeting held in July. The next meeting wil l be held on August 20th . 

RECREATION REPORT: 
The budget for the event was included. Mr. Kovalcin stated that the weather (especially the heat) really hurt them 
this year. They are going to be taking acts that are less expensive next year, and they will probably change the 
event date back to August. This is a good time right before the kids go back to school. They didn 't have a 5K that 
they normally have which brings in 3 to 4,000 dollars. It was said that the Chamber should bring B INGO back as it 
has always been a favorite. 

TMA/WTMA/CBPA REPORTS: 
The June TMA and WTMA meeting minutes are in the packet. 
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LIBRARY REPORT: 

Meetings resume in September. 

ADJOURNMENT: 

A motion to adjourn was made by Mr. Kovalcin. The meeting adjourned at 7:46 PM. 

Diane M. Kulick ' 
Towanda Borough Secretary 
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Towanda Borough 
Special Council Meeting Minutes 

August27,2024 

The Towanda Borough Council Special Meeting was held on Tuesday, August 27, 2024, at 
the Borough Municipal Bui ld ing,  724 Main Street, Towanda, PA. President Eberlin called the 
meeting to order at 7:02 PM. 

ROLL CALL: 
Present: President Eberlin, Mr. Roof, Mrs. Mi l ler, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice 
President Christini , Mrs. Hatch & Mr. Parks 
Absent: 

CITIZENS TO BE HEARD: 
No citizens to be heard. 

PERSONNEL DISCUSSION: 
President Eberlin called for this meeting to discuss organizational structure and personnel. 
He reviewed some of our current openings. He reviewed the current vacancies and said the 
biggest one is the Borough Manager. 
He passed out an organizational chart of Mr. Aikey's team that they are currently trying to fill. 
The other half of Towanda Borough is the admin side where Mrs. Kulick and Mrs. Schoonover 
sit. Mr. Aikey's layout has been approved for him to continue to find laborers. We have 2 po 
sitions open. An operator that is open on John Miller's crew, essentially someone who is CDL 
qualified. 
A new position will be a Collection System Foreman. This position essentially divides up re 
sponsibil it ies. There is still a Chief Operator at the Wastewater Plant, but there is a part of it 
that Mr. Aikey would like to change. Therefore, we are looking for a Collection System Fore 
man and a Utility Maintenance Tech Operator. 
He stated that technically we have 4 vacancies and of the 4, the Operator & Laborer are 
backfill, and the Utility Maintenance Tech Operator and the Collection System Foreman are 
newly created roles. 
Also, several employees at the Wastewater Treatment Plant and Mr. Aikey are taking licens 
ing training in Harrisburg. There is one operator who has a bachelor's in biology, so he may 
be able to be streamlined and test for his license sooner than the other operators. Mr. Aikey's 
goal is to get them trained and cross-trained, get a fully staffed operation, and see where eve 
ryone fits in at the WWT Plant. 

At 7:09 PM President Eberl in called for an Executive Session related to personnel & related 
matters. The Executive Session ended at 8:00 PM and the meeting was back in session. 

ADJOURNMENT: 
Mr. Saring made the motion to adjourn the meeting at 8 :01  PM. 

Diane M. Kulick 
Towanda Borough Secretary 
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  Towanda Borough  
Regular Council Meeting Minutes 

           September 3, 2024 
 

The Towanda Borough Council Regular Meeting was held on Tuesday, September 3, 2024, at the Borough Mu-
nicipal Building, 724 Main Street, Towanda, PA.  President Eberlin called the meeting to order at 7:02 PM. 
 

Present:  President Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President Christini, 
Mrs. Hatch & Mr. Parks 
Absent:  
 

CITIZENS TO BE HEARD:  
Mr. Tom Bradford of 103 Means Street asked if the former Dandy Mini Mart on Main Street was notified about the 
vacant ordinance and was it registered? President Eberlin stated that he did not have an answer and would look 
into it.   
A letter from Kali’s Mission was included in the packet.  The costs for spay and neutering have been increased 
due to the increase in the cost of supplies. In August, there were 3 males at $45 each and 3 females at $75 each, 
for a total of $360.00. This amount will be reimbursed by the borough fund. 
 
APPROVAL OF THE PREVIOUS MONTH’S MINUTES:   
A motion to approve the August 5, 2024, Regular meeting minutes was made by Mr. Kovalcin, and seconded by 
Mrs. Miller. Motion passed.   
A motion to approve the August 27, 2024, Special meeting minutes was made by Mrs. Hatch, and seconded by 
Mr. Parks. Motion passed.   
   
FIRE CHIEF REPORT: The Fire Report is included in the packet. 
- Chief Roof stated that there were a lot of calls this past month that were smoke detector malfunctions and not 

fire or smoke.  
- The truck the fire department was given from Chesapeake still needs to have lettering. Vinyl lettering is cur-

rently hard to get. He is going to check with Bradco Supply. 
 
FIRE BOARD REPORT:  
Mr. Parks stated they held a meeting but had nothing to report. 
 

MAYOR’S REPORT:   
- Mayor Miller had a gentleman reach out to him over a week ago. He is starting a summer collegiate semi-pro 

baseball league. He was interested in the possibility of renting Memorial Park, so the mayor reached out to 
the Towanda school board about this. The field would need a lot of upgrades to host it. However, they may be 
able to get funding for it. This could involve teams from Vermont, and New Hampshire. Technically, it's the 
school's property, but this is just an informational thing right now. Mayor Miller is going to continue to com-
municate with the school to see if they want to proceed with this at all. 

- Mayor Miller also had a woman reach out to him concerning a program Transforming Health in Your Commu-
nity. It's a nationwide fitness thing, and they're talking about funding & activating fitness courts throughout the 
state. As the Mayor gets more information, he will pass it on. 

- Mayor Miller thanked Stacy for accompanying him during the Mayor for a Day that was sponsored through the 
Black Knight Bash with the winner being a young gentleman named Weston (as Mayor for a Day).  He wanted 
everybody to only work half a day immediately which made him popular. They toured the water treatment 
plant, and Paul and Pat Maynard did a phenomenal job with the tour. They stopped and visited Courtney Oley 
while she was painting the panels along the Merrill Parkway, and she let him paint a little. Then they toured 
the sewer plant with Darren & Paul which was, believe it or not, his favorite. He called it the “poop plant”.  

- They visited the fire station. Chili did a great job up there. Weston actually remembered some of the stuff that 
Chili taught him in kindergarten. They went to the police station and Brian and Trevor did a great job showing 
the equipment inside and the police car. They finished the day at the borough building where Bengal showed 
him the mechanic’s garage and he met the office personnel and had pizza & chips. In all, Weston had a great 
time. Mayor Miller also gave him a little miniature key to the city pin. President Eberlin thanked the mayor for 
doing this every year, as it seems to be a hit. 

- Porch Fest is coming up this Saturday. Hope everybody can get out and participate. You might want to bring 
an umbrella with you, just in case. But rain or shine it’s happening.  

- President Eberlin asked about a date for Trick or Treating. Thursday, October 31st was the agreed-upon date. 
Also, the Halloween parade is scheduled for Saturday, October 26th. 
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POLICE CHIEF REPORT:    
Chief Epler report   
 

- A DUI Rove was conducted in the Borough this month.   
- The Axon 3 In-Car cameras are in service and being used by all Officers. They were installed on 8/22. The 

equipment was installed in all 3 cars, at the station, the K9 car doesn’t have a camera. This was the final step 
in completing the camera update with the grant money that was awarded to us.   

- We continue with meetings via Zoom for the Central Square project for our operating system. The static IP 
address was installed last week so that we can move forward on the project.  

- Interim Borough manager, Mrs. Schoonover found that the vehicle grant was not dead and got it to be reviewed. 
The total was about 400K, which includes money for a new Police vehicle.  

- Officers Hades and Hennessy did K-9 training in Scranton for Narcotics, article searching, and tracking in 
Scranton.  They also did presentations for Touch a Truck, Child support awareness family fun days held at the 
YMCA, and Camp Sensations at Guthrie Towanda.  

- The new body armor that was purchased to replace armor that was going out of date arrived and was put into 
service. There is a grant for that armor that covers 50 percent of the cost. The Tasers are good and the cameras 
are in the cars. 

 

AUGUST 2024 – Monthly Report    

303 COMPLAINTS RECEIVED 0 JUVENILE PETITIONS 

46 TRAFFIC CITATIONS 0 K-9 SERVICE (BORO) 

7 NON-TRAFFIC CITATIONS 3 THEFT REPORTS 

4 DUI ARRESTS 3 ANIMAL COMPLAINTS 

75 DISTURBANCE CALLS 2 VEHICLE DOORS OPENED 

2 VEHICLE ACCIDENTS 14 WARNINGS ISSUED 

1 OUT-OF-TOWN ASSISTS 10 MENTAL HEALTH CALLS 

8 CRIMINAL ARRESTS     

 

POLICE COMMITTEE:   
Mr. Saring stated that there was nothing new to report other than the officers are out there doing a great job as 
you can see in the status report. 
 

CODE ENFORCEMENT REPORT: 
Mr. Thrush is not available for the meeting. The Code Enforcement Report is included. 
- Mr. Thrush sent a note out to the new owner of the Mulberry Street School to be proactive about the condi-

tion of this property. Chief Epler stated the place is not secure as there are a couple of windows broken out.  
This will be followed up with Mr. Thrush. 

 

PUBLIC WORKS/CODE ENFORCEMENT COMMITTEE REPORT:  
There was no meeting last month.  
 

BOROUGH REPORT:     
 

The report included the following:  
1. IT Upgrades 

Police station: Comcast Business Internet was installed on 8/28/2024. SCT Computers spent two days 
last week upgrading the internet package to include a static IP address. This was needed for the police to 
join countywide.  
 
All the employees’ computers and emails are now MFA (multi-factor authentication) activated. This is for 
external cyber security. Employees had the option to use a phone or fob. 
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2. Training 
- PSAB webinar Dealing with Blight in Small Towns (which Mr. Thrush had taken also). 
- Mayor for the day was a good thing. 
- Text My Gov - needs to be used by the public more often. Can be pushed through our website. 
- PSAB Wilkes Barre training on September 17th for Municipal Budgeting & Finance. 

 

3. Porchfest 
September 6th Bishops will be delivering portables, borough employees will distribute trash cans & barri-
cades. The event will kick off Saturday, September 7th.  

 

4. Downtown Christmas 
I attended the Chamber of Commerce event planning on Friday, August 23rd; the Hometown Christmas 
date is set for December 6 and 7th. More to come. 

 

5. Merrill Parkway 
Courtney Oley finished 24 panels. Her goal is to have it all finished by the end of October if the weather 
cooperates.  
 

6. Cleaning 
The Parking Garage is looking better with JRC Cleaning Service, but the windows have webs, spiders, 
and dirt that need to be cleaned. I have reached out for estimates on window cleaning as we do not have 
the equipment to have our employees clean. County Pest Control sprayed the parking garage and the 
police station to help eliminate the insects.  
 

7. TAPS 
Approve Resolution 2024-16 to change (Towanda Administrative Policy) TAP#1 through TAP #20, high-
lighted areas. 
RESOLUTION 2024-16 
Approve changes to TAP #6, #7, #10, #12, #13, #16, & #17 highlighted areas.  
Motion made by Mr. Kovalcin and seconded by Mr. Christini   
The roll was called and recorded as follows:   
AYE/YES: President Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President 
Christini, Mrs. Hatch & Mr. Parks  
NAY/NO:   
ABSTAIN:  
ABSENT:  
RESOLUTION 2024-16 - Carried 
 

8. EQUIPMENT 
2011 Ford Ranger has met the reserve price and needs approval for the top bid of $2,300.00. A motion was made by 
Mrs. Hatch and seconded by Mr. Saring to approve the bid for the 2011 Ford Ranger. Motion passed. 

 

BOROUGH SOLICITOR – 2 Ordinances advertised for approval 
ORDINANCE 2024-4 
ABANDONED VEHICLES updated ordinance. 
Motion made by Mr. Saring and seconded by Mr. Kovalcin  
The roll was called and recorded as follows:   
AYE/YES: President Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President 
Christini, Mrs. Hatch & Mr. Parks 
NAY/NO:   
ABSTAIN:  
ABSENT:  
ORDINANCE 2024-4 – Carried 
 

ORDINANCE 2024-5 
STREET OPENING PERMIT updated ordinance. 
Motion made by Mr. Parks and seconded by Mr. Saring  
The roll was called and recorded as follows:   
AYE/YES: President Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President 
Christini, Mrs. Hatch & Mr. Parks 
NAY/NO:   
ABSTAIN:  
ABSENT:  
ORDINANCE 2024-5 – Carried 
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BOROUGH SECRETARY – Mrs. Kulick had 2 resolutions for approval 
RESOLUTION 2024-14 
Appointment of Gary Parks as the new Municipal Emergency Management Coordinator.  
Motion made by Mr. Saring and seconded by Mr. Schulze   
The roll was called and recorded as follows:   
AYE/YES: President Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President 
Christini, & Mrs. Hatch  
NAY/NO:   
ABSTAIN: Mr. Parks 
ABSENT:  
RESOLUTION 2024-14 – Carried 

 

RESOLUTION 2024-15 
2025 MMO (Minimum Municipal Obligation) for Towanda Borough Police Pension Plan.  
Motion made by Mr. Christini and seconded by Mrs. Miller   
The roll was called and recorded as follows:   
AYE/YES: President Eberlin, Mrs. Miller, Mr. Roof, Mr. Saring, Mr. Kovalcin, Mr. Shulze, Vice-President 
Christini, Mrs. Hatch & Mr. Parks  
NAY/NO:   
ABSTAIN:  
ABSENT:  
RESOLUTION 2024-15 – Carried 

 

FINANCIAL & ADMINISTRATIVE REPORT:   
- A motion for the August 2024 bills to be paid for was made by Mr. Kovalcin and seconded by Mr. Christini.      

Motion passed.  
 

President Eberlin called for an Executive Session at 7:45 PM with the reason being to discuss personnel issues. 
The Executive Session ended at 8:05 PM. 
After the executive session, Mr. Eberlin asked for a motion to extend the Borough Manager contract to Stacy 
Schoonover. A motion was made by Mr. Saring and seconded by Mr. Schultz. The motion carried unanimously 
and congratulations were given to Mrs. Schoonover with Council’s full support for anything she may need help 
with.  

 

UNION SUB-COMMITTEE:      
Mrs. Miller stated there was no meeting. Mr. Aikey is getting organized and Mr. Eberlin will meet with him this 
month for a discussion.  
 

PLANNING COMMISSION REPORT:   
Mr. Christini stated that he did not attend the last meeting but they did have a quorum and there were at least 2 
citizens to be heard, Mr. Bradford and Mr. Haggerty. There is nothing additional that needs to come to council’s 
attention.   
 

RECREATION REPORT:   
Mr. Kovalcin stated they are getting ready for the Pumpkin Roll which is October 5th. The actual rolling contest 
will begin at 4 PM and the event will open at 2:30 PM.  
 

TMA/WTMA/CBPA REPORTS: 
The July TMA and WTMA meeting minutes are in the packet.  
 

LIBRARY REPORT: 
The Meeting for September is canceled.   
 

ADJOURNMENT:   
A motion to adjourn was made by Mr. Saring and seconded by Mrs. Hatch.  The meeting adjourned at 8:08 PM.   
 
 
      
Diane M. Kulick 
Towanda Borough Secretary 













Towanda Borough Council 
November 4, 2024 

Regular Meeting Minutes 

The Towanda Borough Council held its regular meeting at the Towanda Borough Municipal Building on Monday, 
November 4. 2024. The meeting was called to order at 7:02 PM. 

Council Members Present: President Ryan Eberlin, Vice President Marc Christini, Jean Miller, Philip Roof, Joseph 
Saring, William Kovalcin, Jonathan Schulze, Michelle Hatch, and Gary Parks. 

Others: Mayor Garrett Miller, Fred Smith (Borough Solicitor); Borough Officers Randy Epler, Anthony Carpenter, 
and Brian Bellows; Borough Manager Stacy Schoonover, Secretary Diane Kulick, Judy Poulsen, Code Enforcement 
Officer Barry Thrush, Administrative Staff Angie Oliver 

Public Comments/Concerns 
• Tom Bradford, 103 Means Street, commended the Borough officers for providing assistance and testimony 

during the criminal mischief case that was recently settled in his favor. He gave special thanks to Corporal 
Bellows for his aid during the investigation. 

• Copies of two notes with parking concerns were included in the meeting packet. The anonymous notes 
provided some feedback about the positioning of the provided signs and reverting back to meters instead of 
Park Mobile. Also, concern was expressed regarding the amount of money charged for a parking violation. 

Fire Chief Report 
The detailed monthly report was included in the November packet. 
Chief Roof reported; 

• October was a busy month in regards to calls, but most were in the township. 
• Reminding everyone that the Towanda Fire Dept would be hosting their breakfasts on the third Sunday of 

each month beginning on November 17, 2024. 
• Chief Roof will be stepping down as fire chief after 17 years in January 2025. The new chief will be Billy Sheets 

with Jarrett Sheets acting as first assistant chief and Chief Roof acting as second assistant chief. 
Mr. Saring made a motion to accept the changing of the fire chiefs, Mr. Parks seconded the motion. The motion passed 
unanimously. 

Fire Board Report 
Mr. Parks stated there was nothing new to report. 

Mayor Report 
• Mayor Miller wanted to extend thanks to the community and the Borough police and employees for another 

successful annual Halloween parade. The children had a great time and the festivities were well attended. 
• Mayor Miller, Manager Schoonover, and Secretary Oliver introduced themselves to the Main Street 

businesses on October 18 .  
• The Red Rose Cafe will be open for business beginning December 1 ,  2024. Mayor Miller encourages 

everyone to stop in and support them. 
• One Well Health will be opening their caf~ which will be managed and operated by those they serve. Mayor 

Miller also encourages the community to support this caf~, as well. 
• Staff Sgt. Curt Brown returned home after his second deployment. He was presented with a key to the city 

of Towanda in recognition of his service. 

Police Chief Report 
Chief Epler reported: 

• A DUI Rove operation was conducted in the Borough this month. 

• We our continuing with meetings via Zoom for the Central Square project for our operating system. 

• Officers Hades and Hennessy did K-9 training in Luzerne County for Narcotics, article searching, and 
tracking. They also held a presentation for 5th graders at the Bradford County Rural Health Days. 
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Approval Of Minutes 

A motion to approve the October 7, 2024 minutes was made by Michelle Hatch, seconded by Joe Saring. 
The motion carried unanimously. 
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Towanda Borough Council 
December 2, 2024  

Regular Meeting Minutes 
 

The Towanda Borough Council held its regular meeting at the Towanda Borough Municipal Building on Monday, 
December 2, 2024. The meeting was called to order at 7:00 PM. 
 

Council Members Present:  President Ryan Eberlin, Vice President Marc Christini, Jean Miller, Philip Roof, Joseph 
Saring, William Kovalcin, Jonathan Schulze, Michelle Hatch, and Gary Parks. 
 
Others:  Mayor Garrett Miller, Fred Smith (Borough Solicitor); Borough Officer Randy Epler, Borough Manager Stacy 
Schoonover, Secretary Diane Kulick, Judy Pousen, Administrative Staff Angie Oliver 
 

PUBLIC COMMENTS/CONCERNS   
 Richard Anderson, Red Rose Cafe, was present to express concerns regarding the Borough’s agreement 

with NTSWA. He questioned why the Borough could tell him what company he could use when he can get a 
dumpster $20 cheaper. He was informed that the ordinance was enacted with NTSWA to help equalize the 
rates for the borough residents for the next two years. He also questioned the two parking spots that are 
currently assigned three-hour parking in front of The Red Rose and why his family member was issued a 
warning that day while parked in one of the spots. Judy Pousen, the Towanda Borough Parking 
Enforcement Officer, stated that she issued the warning because the owner of the vehicle was parked in the 
wrong direction of travel which is a violation of the Borough ordinance. Council informed Mr. Anderson of 
parking up the street to the left which is free and might be more suitable for his employees, leaving the spots 
surround the café open for customers. M. Christini stated that someone could email the parking map to Mr. 
Anderson. A. Oliver obtained Mr. Anderson’s phone number and email address for that purpose.  

 

APPROVAL OF MINUTES 
A motion to approve the November 4, 2024 minutes was made by J. Saring, seconded by W. Kovalcin. The motion 
carried unanimously. 
 

FIRE CHIEF REPORT 
The detailed monthly report was included in the December packet. 
Chief Roof reported;  

 November had 13 calls, but most were in the township.   
 

FIRE BOARD REPORT 
Mr. Parks stated there was nothing new to report. 
 

MAYOR REPORT 
 Mayor Miller reminded everyone of the upcoming weekend’s Hometown Christmas celebration which 

features a parade at 5:00 pm. He encouraged everyone to attend. 
  

POLICE CHIEF REPORT 
Chief Epler reported: 

 A DUI Rove operation was conducted in the Borough with 7 arrests.   
 

 Continuing with meetings via Zoom for the Central Square project for the operating system. 
 

 Officers Hades and Hennessy did K-9 training in Luzerne County for Narcotics, article searching, and 
tracking. They also held a presentation for 5th graders at the Bradford County Rural Health Days. 
 

 The K-9 team searched for contraband at the Bradford County Jail. 
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TOWANDA POLICE DEPARTMENT 

MONTHLY REPORT - DECEMBER 2024 

305 COMPLAINTS RECEIVED 1 JUVENILE PETITIONS 
55 TRAFFIC CITATIONS 0 K-9 SERVICE (BORO) 
8 NON-TRAFFIC CITATIONS 4 THEFT REPORTS 
7 DUI ARRESTS 2 ANIMAL COMPLAINTS 
43 DISTURBANCE CALLS 3 VEHICLE DOORS OPENED 

7 VEHICLE ACCIDENTS 6 WARNINGS ISSUED 
2 OUT-OF-TOWN ASSISTS 10 MENTAL HEALTH CALLS 
9 CRIMINAL ARRESTS   

 
 
     

POLICE COMMITTEE   
Mr. Saring had nothing to report.  
 

CODE ENFORCEMENT REPORT 
The Code Enforcement Report is included in the December packet; B. Thrush was not present 

 M Hatch stated that there was an increase in revenue from Park Mobile meaning that people are utilizing it, 
so the Council should not abandon the option as of yet. 

 

PUBLIC WORKS/CODE ENFORCEMENT COMMITTEE REPORT  
Mr. Parks stated that they only meet as needed. 

 
BOROUGH MANAGER REPORT     

 UNION 
An agreement has been reached with the Union and Manager Schoonover asked that the Council vote to 
accept the agreement made between the Towanda Borough and the Teamsters Local Union118.  The 
motion carried unanimously.   

 
 BUDGET 2025 

The budget for 2025 has been completed and will be posted in the Municipal Building for public viewing 
once the Council approves. Schoonover has attached the budget summary for review. 

 
 DOWNTOWN CHRISTMAS  

Manager Schoonover reminded everyone that December 6 & 7 is the Hometown Christmas celebration 
along the Merrill Parkway. The parkway was to originally be closed due to the 5k scheduled, but that was 
canceled, so the street will not be closed until 2 pm. She thanked the volunteers who helped make swags 
for the Victorian lights along Main Street and thanked Design 506 for graciously volunteering to decorate the 
flower pots along Main Street, as well.  

 
 NEW BUSINESS 

The Red Rose Café will be hosting their official ribbon cutting December 6, 2024. 
 
 DUMPSTERS 

Schoonover reiterated that the Borough does have a contract with NTSWA, therefore, those using 
dumpsters not registered to NTSWA will be receiving fines. Contractors within the borough have been using 
various companies and need to reach out to NTSWA to schedule their dumpsters. 

 
 
 
 
 
 
 
 
 
 



 

Page 3 of 4 

 

 
 

 TURNBACK 
Steve Kehoe from PennDot has been in contact with the Borough in regards to the North Towanda 
Turnback project. Eric Casaneves from Stiffler McGraw Engineering explained that with the newest version 
of the Turnback, PennDot would initially assist the Borough with upgrading the storm drains and sanitary 
drains and roadway, but once work is done, the Borough is in charge of upkeeping the storm drains and 
roadway with no help from PennDot. Previously, PennDot would help fund the turnback projects, but now 
they would only reimburse boroughs and townships at cost. Since Council previously voted to approve the 
resolution to accept the Turnback project, but it was not registered with PennDot. Secretary Kulick 
presented a resolution to rescind the approved resolution from February 2024. W. Kovalcin made the motion 
to accept the rescindment of Resolution 2024-5, M. Hatch seconded the motion, and the motion to rescind 
2024-5 was passed unanimously. Resolution 2024-22 was in effect to override Resolution 2024-5. 

 
 LSA GRANT UPDATE 

Water and Sewer Superintendent Matt Aikey and Manager Schoonover have been in contact with LSA 
regarding the grant that was successfully awarded the borough in October 2024. M. Aikey is in the process 
of ordering a new backhoe for the Water and Sewer Authority.    
 

Manager Schoonover asked if December 30 was suitable for the last meeting of the year to pass the 2025 budget, 
2025 Tax Levy Ordinance, and year-end bills for the Borough. All agreed to have the last meeting on December 30th 
which will be advertised.   
 

BOROUGH SOLICITOR SMITH  
Solicitor Smith stated that he would be meeting with the Planning Commission on December 17th to discuss 
amending some ordinances so if a property owner does not keep the property up to code, the Borough could do said 
work on the home/land and then bill the constituent for the labor and costs. If they do not reimburse the Borough, a 
Municipal lien can then be placed so if there is ever a title search of the parcel, it could not be sold without the 
Borough obtaining the money due to them.  
 

BOROUGH SECRETARY   
Mrs. Kulick announced she has 21 days until retirement. 
 
FINANCIAL & ADMINISTRATIVE REPORT   
A motion was made to pay the bills by M. Hatch and seconded by J. Saring. The motion passed unanimously.          
M. Hatch asked about pages four and five showing bills paid to various townships and boroughs police departments. 
Schoonover stated that Towanda Borough organizes the DUI Taskforce for Bradford County, who then get 
reimbursed by the state of PA for anything paid out to various police departments.   

 

UNION SUB-COMMITTEE      
R. Eberlin stated there was nothing further to report. 
 

PLANNING COMMISSION REPORT   
M. Christini stated there was no meeting that month but they are continuing work on amending the non-conforming 
use ordinance.    
 

RECREATION REPORT   
W. Kovalcin said there was no meeting but they will start in January and he will keep everyone updated. 
 
TMA/WTMA/REPORTS 
M. Christini reminded Council that Wysox had approached TMA for a possible absorption. They held a workshop to 
go over the details of this proposed idea. Roger Hatch is reviewing the financials (debts, loans) and how much debt 
they have per customer which is a major concern. Christini has been reviewing the ordinances which contain two  
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huge issues, one being the grinder pumps at Lake Wesauking. Every home has a grinder pump and Ordinance 01-
2018 states that residents are responsible for paying for the pumps, but no one has ever done this. If their pump 
burns up, they call someone to come and repair it or replace it, and this is at no cost to the homeowner, which  
should not be the case. The other issue is the Towanda Municipal Authority’s ordinance stating that within all four 
municipalities that make up the TMA, you can’t have any wells. At this time, there is one in Monroeton and one in 
the Towanda Borough, but there seem to be 100 plus wells around Lake Wesauking that were never forced to 
disconnect. There could be unknown reasons the systems are separated, like backflow, for example. Towanda 
Municipal Authority’s ordinances regarding the water and sewer are in severe need of updating, but the issue is 
currently being researched. 
  
LIBRARY REPORT 
There was nothing to report. 
 
ADJOURNMENT   
A motion to adjourn was made by W. Kovalcin and seconded by J. Saring. The meeting was adjourned at 8:25 PM.   
 
 
Respectfully Submitted, 
 
 
 
Angela L. Oliver 
Towanda Borough Administrative Assistant 


